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The	year	began	with	little	warning	of	the	global	
crisis	to	come.	By	the	middle	of	February	2020,	
the	COVID-19	pandemic	had	forced	businesses	
worldwide	to	fundamentally	change	the	way	they	
operate	–	and	exposed	vulnerabilities	in	those	
lacking	the	nimbleness	and	resilience	to	meet	the	
challenges	head	on.

Software	development	companies	who	outsource	
part	of	their	operation	to	premium	partners	offshore	
are	among	those	who	have	weathered	the	economic	
shock	most	successfully,	because	their	business	
model	has	already	adapted	to	a	remote	work	
environment	where	teams	are	managed	across	
multiple	locations.	

However,	while	outsourcing	is	an	effective	strategy	
that	gives	access	to	a	global	talent	pool	at	attractive	
rates,	it	can	become	a	liability	when	handled	poorly.	
Companies	who	have	compromised	on	quality	to	
cut	costs	are	paying	the	price	for	that	now	as	they	
find	themselves	struggling	to	deliver,	failing	clients	in	
their	time	of	greatest	need.

After	major	economic	events,	venture	capital	
funding	tends	to	decline	for	the	following	two	years.	
Outsourcing	gives	VC-capital	funded	businesses	and	
any	other	businesses	a	competitive	edge	by	almost	
doubling	the	value	of	their	resource	spending:	skills	
and	expertise	that	cost	$100/hr	plus	on	costs	(such	
as	benefits,	insurance	etc)	on	the	local	market	can	
be	found	at	an	equivalent	standard	for	just	$55/hr	
offshore.	

Accelerance,	the	leading	US	global	outsourcing	
advisory	company	for	software	development,	
predicts	demand	for	IT	skills	in	Western	markets	will	
grow	in	2020	by	at	least	10%	on	last	year’s	levels,	
driving	up	local	rates	as	managers	identify	critical	
streams	of	digital	transformation	needed	to	ensure	
future	resilience	in	a	prolonged	regional	or	global	
shutdown.	

In	that	competitive	environment,	outsourcing	will	be	
the	most	viable	option	to	meet	increased	demand	
and	ensure	development	projects	can	be	completed	
on	time	and	to	a	high	standard.	

THE NEW NORMAL
A	2020	GUIDE	TO	GLOBAL	OUTSOURCING	RATES
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“When something so dramatically changes 
the way we live, the way we interact and 
the way we work, it catches a lot of people 
off guard. Mitigating locational risk by 
distributing and building redundancy within 
your workforce, without sacrificing culture 
or productivity, is something investors and 
executives want to see.

“There may be a transitional period at first, 
but when companies see the tangible and 
credible benefits, such as less overhead and 
greater flexibility, that opens up a whole new 
realm. Once they’ve taken the plunge and it’s 
not as jolting as they believed it would be, 
they can start thinking about how to enhance 
it, and how to leverage it more.

“Essentially, everyone needs to become an 
expert quickly on distributed teams – find 
out what the best practices are to maximise 
the benefits and minimize the risk, and how 
to make that part of their culture.”

-Accelerance	CEO	Andy	Hilliard

Accelerance	CEO	Andy	Hilliard	says	the	global	
shutdown	caused	by	COVID-19	has	exposed	
weaknesses	in	many	companies	that	had	become	
complacent	after	a	decade	of	strong	economic	
growth,	and	highlighted	the	limitations	of	a	business	
culture	based	on	staff	operating	“within	touching	
distance”	at	a	single	location.	He	believes	global	
outsourcing	–	potentially	partnering	with	multiple	
offshore	teams	based	on	their	particular	area	of	
expertise	–	will	increasingly	become	standard	
business	practice.

How to select the right partner

Using	a	detailed	set	of	criteria,	Accelerance	has	
researched	more	than	8,000	software	development	
companies	to	identify	the	top	3%	worldwide	and	
create	a	premium	pool	of	certified	enterprise-
grade	partners. The	global	outsourcing	rates	for	
2020	outlined	in	this	report	are	benchmarks	for	
businesses	meeting	this	enterprise-grade	standard	
and	who	are	committed	to	providing	the	highest	
level	of	service.	Costs	vary	considerably	by	region,	
skill	level,	experience,	the	specific	technology	stack	
involved	and	the	length	of	commitment	required.	
The	rates	presented	here	are	based	on	a	six	to	
eight-person	team	working	full	time	for		 	
12	months	or	more.

FUTURE-PROOFING
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Size	of	company	(including	ability	to	complete	projects	
effectively	and	finish	on	schedule)

Longevity	(well-established	companies	that	have	been	
operating	for	at	least	five	years)	

Technical	competencies	 English	skills

Multiple	technical	certifications Time-zone	flexibility

Industry/vertical	experience Cultural	fit

Project	structure 	Pricing	structure

Viability	of	the	region	(solid	infrastructure,	political/
social	stability	and	relationship	with	the	US)

Insurance	(professional	indemnity	and	public	liability	
insurances	at	a	level	adequate	for	Western	customers)	

Human	Resources	processes	(such	as	recruiting,	
vetting	and	retention	of	talent)

Business	continuity	plans	(ability	to	handle	economic	
fluctuations	or	an	unexpected	crisis)	

Connections	to	the	US	or	Western	countries	(key	
employees	or	management	who	have	worked	or	been	
educated	in	the	US	or	other	Western	countries.)

Compliance	with	legislation	related	to	the	Office	of	
Foreign	Assets	Control	(OFAC),	anti-corruption	and	
money-laundering,	human	trafficking	and	other	legal	
requirements	for	onshore	operations

Prior	experience	working	with	Western	partners

Criteria includes:

ENTERPRISE-GRADE PARTNERS

Certified enterprise-grade partners command a premium based on quality of work delivered 
at a consistently high standard. To align businesses with the most proficient and compatible 
offshore teams, Accelerance has created a set of guidelines to identify market leaders and 
conduct assessments on-site before a company is approved for certification. 
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ACCELERANCE ENTERPRISE-GRADE PARTNER LOCATIONS

Time Zones

+12+11+10+9+8+7+6+5-11+3+2+1UTC-1-2-3-4-5-6-7-8-9-10-11

+14+13

40 countries

15 time zones

25,000+ engineers

Certified & trusted

Proven to deliver
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Multiple partnerships 

Companies	are	expanding	their	outsourcing	strategy	to	
bring	on	board	multiple	partnerships	across	different	
regions,	to	find	the	best	fit	for	a	required	service	and	
specialist	expertise.	In	the	past	10	years,	the	number	of	
operators	working	with	more	than	one	offshore	team	
has	more	than	doubled;	expect	this	to	increase.	

New talent destinations 

While	India	remains	at	the	forefront,	Eastern	Europe	
is	growing	rapidly	as	an	outsourcing	center	for	IT	and	
business	processing.	In	countries	such	as	Ukraine,	
Poland	and	the	Czech	Republic,	moderate	rates	buy	
very	high	levels	of	expertise,	particularly	in	fields	such	
as	data	science,	which	are	in	strong	demand.	Other	
areas	becoming	more	competitive	include	Central	and	
South	America.

Demand for bleeding-edge skills

	A	key	factor	driving	outsourcing	is	a	need	for	skills	that	
are	simply	not	available	in	onshore	markets.	Many	first-
world	countries	are	already	facing	significant	talent	
shortages,	with	recent	government	policies	disrupting	
the	ability	of	quality	workers	to	relocate	to	the	US.	

As	a	result,	there	will	likely	be	an	increase	in	companies	
seeking	out	engineers	in	their	home	countries,	from	
Eastern	Europe	to	Asia	and	Latin	America.

Broader willingness to outsource 

A	more	positive	attitude	towards	strategic	international	
partnerships	is	emerging	as	companies	recognise	a	
need	to	diversify	and	reposition	themselves	globally.	
The	COVID-19	crisis	has	reinforced	the	importance	of	
having	a	strong	business-continuity	plan;	with	talent	
shortages	forecast	in	the	coming	years,	outsourcing	
may	be	the	only	option	for	companies	looking	to	
control	expenses	and	grow	in	a	sustainable	way.

Embracing remote work 

Businesses	forced	to	operate	remotely	during	the	
COVID-19	crisis	are	realising	they	do	not	require	office	
space	in	high-cost	locations	to	work	effectively.	By	
offshoring,	company	spend	goes	much	further	than	
when	paying	an	onshore	premium.	Expect	every	board	
to	be	taking	a	hard	look	at	company	expenses,	and	
whether	full	advantage	is	being	taken	of	the	opportunity	
to	cut	costs	by	outsourcing	at	the	right	rate.

FUTURE TRENDS

Growth in companies aligned with more than one offshore partner, the rise of Eastern 
Europe as a hot talent zone, and a more positive attitude among the business community 
towards global outsourcing are emerging as the top trends forecast for 2020. 
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Location

Certain	regions	develop	a	reputation	for	specific	
expertise,	generating	demand	and	driving	up	prices.	
Rates	tend	to	be	a	little	higher	in	countries	located	near	
a	first-world	economy	that	may	offer	good	employment	
opportunities,	compared	to	those	that	are	more	
geographically	isolated.

Hot skills

Expect	to	pay	a	premium	for	emerging	skills	or	a	
more	exclusive	knowledge	base	(such	as	FORTRAN	
or	COBOL).	Data	scientists	command	top	dollar	–	
but	their	hourly	rate	in	most	countries	is	still	half	the	
market	rate	in	the	US,	Europe	or	Australia.

English proficiency

Language	difficulties	increase	the	likelihood	of	error	
and	confusion,	resulting	in	project	slowdowns,	
poorer	outcomes	and	potentially	the	need	for	re-
work,	incurring	additional	expense.	Look	for	a	
good	distribution	of	fluent	English	speakers,	from	
management	down	to	developer	level.

Experience

The	more	seniority	someone	has,	the	more	expensive	
they	are	likely	to	be.	However,	this	comes	with	all	the	
benefits	of	hiring	seasoned	professionals.	Rates	will	
be	variable	even	within	a	specific	region	based	on	
experience	and	skill.

VALUE FOR MONEY

Six key factors influence the setting of global outsourcing 
rates and the level of value on offer:
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Latin America Argentina Argentinian Peso -7.81%

Bolivia Boliviano -0.14%

Brazil Real -24.86%

Colombia Colombian Peso -16.18%

Costa Rica Colon -2.06%

El Salvador Colon 0.00%

Mexico Mexican Peso -24.18%

Peru Sol -4.06%

Puerto Rico US Dollar 0.00%

Uruguay Uruguayan Peso -14.54%

Europe Armenia Dram -4.79%

Belarus Belarushian Ruble -18.92%

Bulgaria Bulgarian Lev -3.31%

Croatia Croatian Kuna -6.08%

Hungary Hungarian Forint -12.72%

Poland Zloty -9.43%

Romania Romanian Leu -4.47%

Ukraine Ukranian Hryvnia -14.39%

Asia Bangladesh Bangladeshi Taka -0.01%

India Indian Rupee -6.41%

Pakistan Pakistani Rupee -7.04%

Sri Lanka Sri Lankan Rupee -4.54%

Vietnam Vietnamese Dong -1.79%

Length of engagement

Many	businesses	are	willing	to	negotiate	a	lower	rate	if	
there	is	a	strong	prospect	of	future	work.	Higher	rates	
are	likely	to	apply	for	projects	of	short	duration.

A strong US dollar

Since	January	2020,	the	USD	has	appreciated	rapidly	
against	many	of	the	world’s	leading	outsourced	
market	currencies.	This	means	companies	are	paying	
less	than	they	were	in	2019	for	the	same	resources.	
(Outsourcing	contracts	should	include	a	provision	
dealing	with	fluctuations	in	currency	to	ensure	
continued	value.)	

Movements in Currency Rates (as at 24 April, 2020)

C O U NT RYR E G I O N C U R R E N C Y D I F F.  F R O M 1/1/20
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Companies	looking	to	cut	outsourcing	costs	by	
negotiating	a	lower	hourly	rate	will	have	to	make	some	
tough	calls	on	the	trade-offs	they	are	prepared	to	
make.	A	compromise	on	quality	comes	with	increased	
risks	and	the	added	stress	of	partnering	with	a	less	
skilled,	less	stable	or	less	efficient	workforce.	

Many	offshoring	projects	have	failed	due	to	cutting	
corners	in	this	way.	Offshore	teams	that	are	willing	
to	accept	a	low	market	price	are	likely	to	produce	
work	of	lower	technical	quality,	have	limited	
understanding	of	the	US	business	environment	and	
client	expectations,	and	speak	little	English.	Poor	
communication	that	produces	a	shoddy	or	unreliable	
outcome	risks	damaging	the	company’s	reputation	
and	incurring	additional	costs	if	deadlines	are	missed	
or	substandard	work	needs	to	be	redone	because	it	
does	not	meet	the	project	brief.

If	an	outsourcing	relationship	breaks	down	completely,	
switching	partners	will	mean	months	of	lost	time	spent	
bringing	a	new	team	up	to	speed.	Intellectual	property	

and	knowledge	that	has	been	paid	for	can	be	lost	or	
misinterpreted	in	the	transfer.			

Companies	seeking	to cut	rates	need	to	ask	
themselves	what	they	are	willing	to	give	up	in	return,	
says	Accelerance	CEO	Andy Hilliard.	“Less	English	
competency?	Less	expertise?	Less	seniority	in	
development?	Less	QA?	No	one	ever	gets	something	
without	giving	in	return.	If	the	primary	goal	of	your	
offshore	strategy	is	either	cash	conservation	or	price	
reduction,	go	for	that	model,	but	within	that	sub-
continuum	pay	the	absolute	most	you	can.”	

As	the	great	19th-century	visionary	John	Ruskin	
once	said:	“There	is	hardly	anything	in	the	world	that	
someone	cannot	make	a	little	worse	and	sell	a	little	
cheaper,	and	the	people	who	consider	price	alone	are	
that	person’s	lawful	prey.”

QUALITY VERSUS COST

 “As I hurtled through space, one thought kept crossing my mind – every 
part of this rocket was supplied by the lowest bidder.”

- US	astronaut	John	Glenn,	who	in	1962	became	the	first	American	to	orbit	the	Earth
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A+  A  B  C D

Senior	level Mid-Senior	
level

Mid	level Junior-Mid	
level

Junior	level

Excellent Good Okay Poor Very	poor

Excellent Good Okay Poor Very	poor

Always Mostly Moderately Unlikely Not	likely

Very	low Low Moderate High Very	high

Very	low Low Moderate High Very	high

Very	low Low Moderate High Very	high

Very	low Low Moderate High Very	high

A+ A B C D 

8	hr,	full-day,	
overlap

6-8	hr,	majority
overlap

4	hr,	half	
overlap

2-4	hr,	some
overlap

0-2	hr,	little/
no	overlap

95% 85% 65% 35% <5% 

US/Western	
cultural 
understanding

US/Western	
cultural 
understanding

US/Western	
cultural 
understanding

US/Western	
cultural 
understanding

US/Western	
cultural 
understanding

All	quality	
certifications

Most	quality	
certifications

Some	quality	
certifications

Some 
(hit	or	miss)	

No	quality	
certifications	

T E A M VA LU E $ 5 5/hr + $ 4 5/hr $ 3 5/hr $ 2 5/hr $ 1 5/hr 

H O U R LY R AT E O F S O F T WA R E E N G I N E E R S

English proficiency 
and fluency

Experience working 
with US clients

Cultural competency 
and understanding

Certifications

Time zone overlap

Experienced 
resources

Account management 
attention

Outcome-focused 
team

Change orders

On time, on budget

Turnover

Scope creep

Bait and switch of 
resources

	Experience 	Experience 	Experience 	Experience 	Experience

	English 	English 	English 	English 	English

WHERE IS YOUR SWEET SPOT?

In	all	the	key	regions,	Accelerance	has	outsourcing	
partners	who	offer	exceptional	value	–	making	it	
possible	for	Western	companies	to	almost	double	the	
value	of	their	spend.	Software	development	that	costs	
$100/hr	in	the	US	can	be	outsourced	in	most	locations	
for	just	$55/hr	at	an	equivalent	standard	of	quality.

For	companies	on	tighter	budgets,	there	are	even	
cheaper	options	available,	but	some	compromises	will	
inevitably	need	to	be	made.	The	chart	below	lists	the	
key	characteristics	Accelerance	looks	for	in	its	certified	
partners,	and	the	relative	sacrifice	of	expertise	and	
skills	for	every	$10	drop	in	the	hourly	rate.
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THE BOTTOM LINE

Working with nearshore or offshore software 
development providers can typically save 
a company between 40% and 75% of its 
overall costs. 

Nearshore	partners	are	defined	as	those	in	a	similar	
time	zone	(for	a	US	company,	for	example,	that	
includes	Canada	and	South	America).	This	allows	
fluid	interaction	across	standard	business	hours,	and	
minimizes	travel	time	and	jetlag	for	on-site	meetings.	
Offshore	teams,	based	in	Asia,	Europe	or	Latin	
America,	generally	offer	the	greatest	cost	savings,	but	
may	come	with	their	own	set	of	challenges,	such	as	
cultural	differences	and	the	need	to	navigate	a	greater	
discrepancy	in	time	zones.	

Rates	in	the	following	chart	have	been	assessed	on	
the	basis	of	building	a	blended	team,	not	augmenting	
staff	by	engaging	individual	contractors.	While	this	
may	involve	more	upfront	costs,	it	usually	works	out	at	
a	lower	overall	rate	per	resource;	it’s	also	an	approach	
that	lays	the	foundation	for	a	partnership	that	has	a	
much	greater	chance	of	success.	

Less	tangible	costs	involve	the	impact	on	existing	
employees,	who	may	feel	resentful	if	services	are	
outsourced	and	fear	for	their	own	job	security.	Damage	

to	morale	and	staff	retention	can	also	lead	to	a	fall	in	
productivity	if	the	transition	is	not	managed	carefully.	
“The	intention	is	to	become	a	global	company,	by	
integrating	the	cultures	and	bringing	work	staff	
together,”	says	Accelerance	CEO	Andy Hilliard.	“It	
should	be	‘we’	–	not	‘us	versus	them.’”

To	break	down	the	financial	benefits	of	outsourcing,	
expenses	are	offset	against	savings	to	calculate	the	
total	cost	of	engagement.	External	teams	can	not	
only	be	brought	on	board	for	a	significantly	lower	
hourly	rate,	but	typical	expenses	associated	with	in-
house	staff	(healthcare,	paid	holidays,	retirement	
plans,	administration	and	leased	office	space)	are	
almost	always	rolled	into	the	quoted	price.	

Striking	the	right	balance	between	local	and	
outsourced	resources	creates	greater	flexibility,	
allowing	the	workforce	to	be	more	easily	ramped	
up	or	down	as	needed.	There	are	some	additional	
costs,	such	as	communications	with	the	offshore	
development	center,	administration	and	governance,	
and	international	travel	between	sites.	Working	
across	different	time	zones	may	also	require	
implementation	of	a	third	shift	so	local	staff	are	able	
to	liaise	more	effectively	with	offshore	teams	outside	
normal	business	hours.
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Architect $110	-	$125 $60	-	$100 $45	-	$67 $45	-	$75 $35	-	$80 $30	-	$50

Lead developer $85	-	$125 $50	-	$100 $35	-	$65 $28	-	$70 $32	-	$65 $24	-	$35

Senior developer $78	-	$125 $45	-	$80 $30	-	$59 $32	-	$65 $25	-	$50 $24	-	$33

Intermediate developer $65	-	$90 $36	-	$70 $27	-	$40 $27	-	$60 $22	-	$35 $25	-	$30

Junior developer $55	-	$80 $32	-	$50 $22	-	$31 $28	-	$55 $21	-	$30 $20	-	$25

Business analyst $72	-	$85 $50	-	$80 $30	-	$67 $23	-	$40 $20	-	$45 $25	-	$35

DevOps $70	-	$90 $55	-	$70 $40	-	$61 $38	-	$65 $20	-	$40 $24	-	$35

Graphic designer $65	-	$85 $55	-	$70 $25	-	$57 $44	-	$70 $20	-	$45 $24	-	$50

Project manager $88	-	$95 $50	-	$70 $25	-	$62 $41	-	$68 $30	-	$50 $24	-	$50

Scrum master $50	-	$85 $40	-	$70 $25	-	$60 $30	-	$70 $25	-	$65 $24	-	$40

Junior QA (manual) $52	-	$70 $24	-	$60 $17	-	$30 $33	-	$45 $15	-	$21 $18	-	$24

Intermediate QA (manual) $60	-	$81 $35	-	$65 $19	-	$42 $38	-	$50 $18	-	$31 $22	-	$26

Senior QA (manual) $68	-	$90 $40	-	$80 $19	-	$57 $41	-	$60 $22	-	$39 $22	-	$29

Junior QA (automated) $60	-	$80 $26	-	$70 $18	-	$30 $35	-	$45 $15	-	$30 $20	-	$26

Intermediate QA (automated) $72	-	$90 $32	-	$80 $25	-	$40 $38	-	$50 $18	-	$36 $25	-	$30

Senior QA (automated) $85	-	$125 $40	-	$80 $34	-	$55 $41	-	$60 $22	-	$44 $24	-	$33

Rate Range Per Region

C E NT R A L 
E U R O P E

EASTERN 
EUROPE

LATIN 
AMERICA

NORTH 
AMERICA

SOUTH 
ASIA

SOUTHEAST 
ASIA

Aligning	companies	with	the	right	global	partner	is	
a	selection	process	that	looks	at	both	hard	and	soft	
elements,	says	Hilliard.	“There’s	the	quantitative	side:	
the	number	of	people	skilled	in	a	particular	technical	
stack,	subject	matter	expertise,	certifications,	price	
points	or	fluency	at	a	certain	level.	Then	there’s	the	

qualitative	side:	what	kind	of	development	environment	
and	culture	does	the	business	currently	have?	How	
do	people	collaborate?	You	have	to	look	at	both	
perspectives	to	find	the	best	holistic	match.”

• North America:	US,	Canada

• South Asia: India,	Bangladesh,	Singapore,	Sri	Lanka,	Pakistan

• Southeast Asia: Philippines,	Vietnam

• Eastern Europe: 	Ukraine,	Belarus,	Bulgaria,	Romania,	Russia,	Armenia

• Central Europe: Croatia,	Poland,	Turkey,	Hungary,	Romania,	Serbia

• Latin America:		El	Salvador,	Argentina,	Brazil,	Peru,	Colombia,	Costa	
Rica,	Mexico,	Uruguay,	Chile,	Puerto	Rico,	Panama,	Bolivia

*  Regions are defined as:
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Outsourcing	software	development	gives		
businesses	access	to	a	larger	pool	of	talent,	with			
the	potential	to	significantly	reduce	costs	and	gain	
a	competitive	edge.	

Accelerate	has	identified	the	top	3%	of	global	
outsourcing	companies	across	more	than	40	
countries	as	certified	enterprise-grade	partners,	
	and	regularly	monitors	political,	economic	and	
technical	conditions	in	each	region	to	ensure	a	
maximum	level	of	quality	can	be	produced	with	a	
minimal	level	of	risk.	

Advisory	Services	are	available	to	help	businesses	
draw	up	a	shortlist	of	prospective	partners.	Once	a	
final	selection	has	been	made,	onboard	consultants	
will	ease	the	transition,	working	alongside	senior	staff	
to	integrate	local	and	offshore	teams	and	provide	
ongoing	support	–	laying	the	foundations	for	a	strong	
and	successful	outsourcing	partnership.

To	learn	more,	visit:	
www.accelerance.com

To	contact	an	outsourcing	specialist,	visit:	
www.accelerance.com/contact

How to

GET STARTED
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Accelerance reduces the risks associated with 
software development outsourcing through a 

curated network of certified software development 
teams and a range of advisory services.

www.accelerance.com
https://www.linkedin.com/company/395536
https://www.facebook.com/Accelerance/
https://www.instagram.com/accelerance/



